Decision Making Process Map

Definition of the problem in its most raw form:

Further refined definition of the problem the way that you see it:

Potential Solutions

Solution 1:
o Positive Effect 1:

e Rating +1 +2
o Positive Effect 2:

e Rating +1 +2
o Negative Effect 1:

e Rating -1 -2
o Negative Effect 2:

e Rating -1 -2

Solution 2:

o Positive Effect 1:

e Rating +1 +2
o Positive Effect 2:

e Rating +1 +2
o Negative Effect 1:

¢ Rating -1 -2
o Negative Effect 2:

¢ Rating -1 -2

Solution 3:

o Positive Effect 1:

e Rating +1 +2
o Positive Effect 2:

e Rating +1 +2
o Negative Effect 1:

¢ Rating -1 -2
o Negative Effect 2:

¢ Rating -1 -2

Overall Scores:
e Solution 1:
e Solution 2:
e Solution 3:

Final Analysis:

In this situation, the best course of action would be:
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