
©2005 www.daveurso.com 

Seven Simple Steps 
TOWARDS Embracing 

TEAM LEADERSHIP 

1. Don’t Miss an opportunity for leadership. 

2. Believe in the inherent good of people. 

3. Provide others with the opportunity to shine. 

4. Feedback, Feedback, Feedback 

5. Excel when dealing with change. 

6. Commit to success; but don’t be afraid to fail. 

7. Dream of the impossible.


